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November 23, 2015 
 
 
To: Melvin Kleckner, Town Administrator 
 

Interim Superintendent Joseph Connelly 
 
 Diversity Officer, Lloyd Gellineau 
 
From:  Police Chief Daniel O’Leary 
 

Sandra DeBow, Director, Human Resources Office (Town) 
 
 
Re: Summary of Findings, Anti-Discrimination Policy  

BHS Parking incident, off-duty conduct police officer 
 

The scope of Town’s Policy Against Discrimination, Sexual Harassment and Retaliation (Anti-

Discrimination Policy) is broad and applies to all employees of the Town, including conduct occurring in 

the workplace or outside of the workplace when such conduct is associated with, or could reasonably 

expect to impact the workplace.  Thus, it is appropriate to investigate the conduct of an off-duty police 

officer who was involved in an incident that may involve a claim of race discrimination.  Such an analysis 

is particularly important for police officers whose off-duty misconduct could have the effect of lowering 

the trust and esteem of the Police Department in the view of the public that they are sworn to serve and 

protect.  

 

The investigation revealed that an off-duty police officer was involved in a heated dispute on Thursday, 

October 15, 2015 when he was parking his vehicle, with his ex-wife and adult daughter, to attend an 

evening event at the Brookline High School.  The incident began as he pulled into a parking space where 

two high school students continued to stand, and an argument quickly erupted between all individuals 
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present but was most heated between one of the students who exited the parking space and the 

officer’s adult daughter, aged 21.   

 

Initially, the off-duty officer remained in the car until he was challenged by the student(s) to exit the 

vehicle.  He exited the vehicle but the argument continued to escalate, particularly between the adult 

daughter and one of the students.  When the off-duty officer believed the situation was going to 

progress to a physical fight between his daughter and the student, he identified himself as an off-duty 

Brookline Police Officer.  Rather than calming the situation, this new fact caused the students to 

challenge the officer to show them his badge.  The ex-wife also made a statement, when trying to calm 

the situation, of “don’t use the race card,” which further inflamed the argument.  Fortunately, a marked 

cruiser happened to drive up and the father sought the assistance of the on-duty officer.  The on-duty 

police officer knew some of the students and was able to intercede, along with a teacher who also knew 

some of the students.  The on-duty officer and the teacher helped calm the matter and the family 

proceeded to the event.    

 

The investigation revealed that, by all accounts, the matter ignited quickly and every one was yelling and 

screaming at one another in a chaotic manner.  There are conflicting statements regarding whether the 

off-duty officer was yelling at the students (or just his adult daughter) and whether he was using 

profanity, similar to the language being used in the heated exchanges between the daughter and several 

of the students.  There is no specific allegation that the off-duty officer directed his yelling at anyone in 

particular, other than at his own daughter, or that he used any race-based terminology or language.  

When he believed the argument was turning violent and he revealed that he was a police officer, the 

students challenged him and asked to see his badge.  The mere statement that he is a police officer, a 

fact that he revealed when he believed the matter was rising to the physical fight, cannot automatically 

be deemed intimidation. There is ample evidence that he was trying to control his daughter in a loud, 

heated, argument where everyone was yelling and that off-duty officer was likely yelling as well.   

However, there was no indication that the officer attempted to use his position as a police officer to 

intimidate any of these students.   Rather, he made several attempts to de-escalate the situation, 

including staying in the car until he was challenged to get out; repeatedly demanded that his adult 

daughter get back into the car; and revealed that he was a police officer when he believed the matter 

was so heated it was going to become physical.  When the students challenged his status as a police 

officer, he immediately sought relief from another source, e.g., he was prepared to call the police but 

sought the assistance of another on-duty police officer who happened to arrive upon the scene in a 

marked vehicle.   This conduct was appropriate given the circumstances in that the off-duty police 
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officer repeatedly tried to de-escalate the situation that involved students and his ex-wife and adult 

daughter, individuals of whom he had no control.  Therefore, the investigation found that the off-duty 

officer did not violate the Anti-Discrimination Policy.    

 

It is important and appropriate to scrutinize the conduct of the father and ex-husband who is also a 

police officer as his off-duty conduct could impact the workplace since discriminatory conduct by a 

police officer, on-duty or off-duty would invariably impact the public’s trust and esteem of the Police 

Department and the Town.  The Town and Police Department must remain forever vigilant to instill a 

sense of trust with the community to enable it to effectively uphold the public safety of the community.  

Here, the actions and language of the officer’s adult daughter and the ex-wife’s “race card” comment 

exacerbated the situation.  However, conduct and statements of the officer’s ex-wife and his adult 

daughter cannot be attributed to him as he did not have any control over either the conduct or language 

of either individual.  The Town’s workplace anti-discrimination policy is broad but it does not cover the 

actions of a private citizens or even family members, particularly where the police officer has no 

authority to control the conduct and behavior of those family members.    

 

Although the investigation finds that the off-duty officer’s conduct did not violate the Town’s Anti-

Discrimination policy, it is important to note that this presents an opportunity for the community, 

including the school, police department, students and public to discuss race relations and unconscious 

biases that are exhibited by and between both the students, police and the public.  The Police Chief has 

offered to speak with the High School Headmaster and the students, as the Superintendent of Schools 

deems appropriate.  Further, the Police Department performs regular in-service training of its officers.  

Currently, the training division is developing a training called: “Police Legitimacy” which involves topics 

such as procedural justice and unconscious bias.  Such training will further reinforce useful techniques 

for police officers who are confronted with conflict both on and off the job that ensures their conduct 

comports to the Departments goals of treating all individuals with respect and dignity. 

 

  

 


